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l. INTRODUCTION

On April 27, 2010, the Board of Supervisors directed the Chief Executive Office (CEOQO),
Auditor-Controller (A-C), County Counsel (Counsel), and the Director of the Internal
Services Department (ISD) to establish a work group to develop a mechanism to alert
departments of poorly performing contractors. As a result, the County developed the
Contractor Alert Reporting Database (CARD), which uses the County’s existing
enterprise-based eCAPS System to track poorly performing contractors.

Departments are responsible for monitoring their contractors and are required to use
CARD to track and report on poorly performing contractors. When departments identify
poorly performing contractors they must:

e Provide contractors with due process by notifying contractors that they may be
placed in CARD, indicating the reason(s) for the placement prior to placing them in
CARD, and giving the contractor ten business days to respond to the notice (see
section |1V, page 3).

e Place contractors that meet the placement criteria in CARD and include adequate
documentation to justify/support the placement (see sections lll and IV, page 3).

¢ Notify other County departments when contractors are placed in CARD (see section
V, page 14).

e Work with contractors to resolve the issue(s) that resulted in placing them in CARD,
providing technical assistance, if needed, to help prevent future non-compliance,
and monitor to ensure the corrective action results in permanent change.

e Update contractor records in CARD when issues are resolved (see section VI, page
18).

e Use CARD during each applicable contract solicitation (see section VII, page 20).

e Take appropriate steps when one of their existing contractors is placed in CARD by
another County department (see section V, page 14).

e Notify the A-C’s Countywide Contract Monitoring Division (CCMD) at
card@auditor.lacounty.gov if a contractor in CARD is subsequently debarred.

For assistance with CARD, departments may contact the A-C's CCMD at
card@auditor.lacounty.gov or (213) 253-0300.

. CRITERIA FOR PLACING A CONTRACTOR IN CARD

The requirements for placing a contractor in CARD are applicable to all County
contracts, unless otherwise prohibited. Departments should consider the materiality of



the issues with the contractor, such as the dollar amount owed to the County, the
pattern and number of occurrences, and impact to the County and public before placing
a contractor in CARD. Only contractors with a significant issue(s) should be placed in
CARD. Before placing a contractor in CARD, departments must also ensure that they
provide contractor with due process by providing the contractor notice and time to
respond as discussed in section IV. Departments must respect the legal rights of
contractors and provide an opportunity for contractors to resolve their CARD issue(s).

Contractors must meet one or more of the following criteria to be placed in CARD:

1.

The contractor owes the County for overpayments and/or questioned costs and has
not entered into a repayment agreement or agreed to pay the County back or has
been referred to the Treasurer and Tax Collector for collection.

The contractor has not taken appropriate and timely steps to correct significant
documented instances of contract non-compliance. This can also include instances
where the contractor corrected their non-compliance but demonstrated a pattern of
repeated non-compliance or corrected their non-compliance but the non-compliance
was extraordinarily significant and demonstrated disregard for complying with a
material contract requirement.

The contractor and/or their principal owners are currently debarred by other
governmental entities.

. The contractor has experienced financial, administrative, programmatic or legal

issues that affect their ability to comply with the County contract requirements.
Examples of these issues include, but are not limited to the following:

Bankruptcy

Loss of licenses

Failure to pay property or payroll taxes

Financial viability concerns

Lack of qualified staff

Lack of required insurance

Assessment of any fines and/or penalties by public entities

The County has imposed contractual remedies against the contractor for non-
compliance with the County contract requirements. The contractor's non-
compliance may result in the contractor also meeting criteria #2 above. Examples of
contract remedies include, but are not limited to, the following:

Termination for default

Assessing liquidated damages

Adjusting the contractor’s funding

Not renewing a contract due to performance issues



ll. SUPPORTING DOCUMENTATION FOR CARD PLACEMENT

After identifying a poorly performing contractor, departments must maintain
documentation to support placing the contractor in CARD, and demonstrate sufficient
due process was provided to the contractor. Examples of supporting documentation
include:

Departmental contract monitoring/discrepancy reports

Annual performance reviews

Auditor-Controller reports

Debarment records

Contractor’s audited financial statements

Communication from the contractor stating their unwillingness to comply with

requirements

e Communications from the department documenting collection or other efforts to
resolve outstanding issues

e Bankruptcy filings

e Cancellation of required licenses, insurance, etc.

The supporting documentation must be uploaded into CARD using the instructions
beginning on page 7.

IV. PLACING A CONTRACTOR IN CARD

Departments must develop internal approval procedures before placing a contractor in
CARD, and must provide due process by sending written notification to a contractor
before placing the contractor in CARD. At minimum, the department’s Administrative
Deputy or a designee should approve a CARD placement. To simplify the approval and
notification process, departments are required to:

e Complete a standardized CARD Placement Notification Letter (see Exhibit 1),
including an approval signature from the Administrative Deputy/designee.

e Send the signed CARD Placement Notification Letter to the contractor before CARD
placement via certified US mail and e-mail.

e If the issue is unresolved after the ten business days, place the contractor in CARD
according to the instructions below. This includes uploading the supporting
documentation justifying CARD placement (including the signed notification that was
sent to the contractor). Departments may delay the CARD placement to allow the
contractor additional time to resolve any issues.



Instructions for placing a contractor in CARD:

A. Accessing the CARD table in eCAPS:

1. Enter “CARD” in the eCAPS “Jump to” feature.

Jumpm 3lﬂ £ Home

Accounts Payable Accounts Receivable Genfeai Accounting

eCAPS Financials

2. The following Search box will load.

Department :
Reporting Code :
Sub Reporting Code :
Vendor Customer : ﬁ

k Clear Cancel

B. Searching for contractors in CARD:

1. Type in the Vendor Customer number and press Enter.

Department :
Reporting Code :
Sub Reporting Code :

Vendor Customer : ﬁ

k Clear Cancel




2. The following page will load and list all of the contractor's CARD records. If there
are no records, the contractor is not in CARD. Check the contractor's CARD
entries, if any, for the applicable Department, Reporting Code, and Sub
Reporting Code fields. Proceed to section C below to add a new record for a
contractor or to section E beginning on page 13 to update an existing CARD
record.

Contractor Alert Reporting Database

Department Reporting Code Sub Reporting Code Vendor Customer Legal Nai
v SS 1EPOB005 BS01 210224 CHICANA SERVICE ACT
55 1HHOS004 BS01 510224 CHICANA SERVICE ACT
S8 2ES08044 BS01 510224 CHICANA SERVICE ACT
3S 2HF0B8045 BS01 910224 CHICANA SERVICE ACT
88 2TEQ3046 BS01 510224 CHICANA SERVICE ACT

First Prev Next Last  Aftachments

Save Undo Delefe Insert Copy Paste Seach @R

w Contract Information

“Department: s5 Record Create Date . g5/30/2013 [t Issue
“Reporting Code : 1EP03005 Reporting Active :[_| Audit
“Sub Reporting Code : BS01 Sub Reporting Active :[_| Low Bid Solic
“Vendor Customer : 5qg024 g Legal Name : CHICANA SERVICE ACTION CENT

b Issues Information

P General Information

C. Adding a new CARD record:

1. Go to the CARD table, close the search box and click on “Insert.”

Contractor Alert Reporting Database

Department Reporting Code Sub Reporting Code Vendor Customer Legal Name
First Prev Next Last Attachments

Save Undo DeletejInsertjCopy Paste Search @ b

w Contract Information

*Department : Record Create Date : 0 Issues Exist:[ |
“Reporting Code : Reporting Active : [_| Audits Exist : []
“Sub Reporting Code : Sub Reporting Active : [_| Low Bid Solicitation : [ ]
*Vendor Customer : & Legal Name :
—



Enter the Department, Reporting Code, Sub Reporting Code, and Vendor
Customer number. Click the check boxes for the relevant Issues and enter the
Issue Date(s). If it was determined that the Issue was caused by a
subcontractor, click the subcontractor check box and enter the subcontractor
name. The CARD table allows users to enter up to three subcontractor names.
If the number of involved subcontractors exceeded three, users may use the
comments box to enter additional information.

Enter the contact information for the person who should be contacted regarding
the CARD record, and click the “Low Bid Solicitation” check box if the contract
was awarded via low bid solicitation. The comments box should rarely be used
and only to provide additional information supported by appropriate
documentation (see the note on page 14 about the comments box). Click Save.

Contractor Alert Reporting Database

Department Reporting Code Sub Reporting Code Vendor Customer Legal Name
v 18 67172 P01 004570
First Prev Next Last  Alfachments

000 Delele Insen Copy Paste Searcn @b
Contract Information|

“Department : |5 Record Create Date * ggpip01e [0 Issues Exist:[ ]
“Reporting Code : 57172 Reporting Active : [ | Audits Exist:[]
*Sub Reporting Coté : OPD1 Sub Reporting Active : || Low Bid Solicitation : i

Vendor Customer : ja.7 &| LegalName:

Issues Issue Date: Resclved:  Resolved Date: Issue: Name 1 Name 2:
Contractor owes the County for overpayments andior questioned costs and has nat
1 entered into a repayment agreement or agreed to pay the County back orhasbeen 06122002 [ ] i
feferred 1o the Treasurer and Tax Collector for colieclions,
Contractor has not taken the appropriate steps to comect documented areas of e
i contract non-compliance in a timely manner. os31i2002 [
) Contractor and/or principal owners are cummently debared by olher governmental i)
entities.
Contractor has expenienced financial, adminisirative, programmatic or pending legal m
issues that affect their ability to comply with the County conlract requirements.
County has imposed contractual remedies against the contracior due to non- s ]
compliance with the Counfy contract requirements.

Name 3:

ABC, INC

]
0
]
]

O @aa

Unresolved Issues : [ |
Contact Name : | ESLIE FOXVOG Comtact Phene : 373-287-2143
Contact Email : | FOXVOG@ISD. LACOUNTY GOV Contact Unit: EXECUTIVE OFFICE

w General Information
Comments :

Note: A contractor must be entered into the eCAPS CNTRX table before they
can be placed into CARD. Departments generally enter contractors into CNTRX
to establish the contractor in eCAPS. However, in some cases (e.g., master
agreements) contractors may not be entered in CNTRX, requiring the department
to enter the contractor into the CNTRX table to facilitate the CARD placement.



3. After saving, the highlighted areas will be automatically populated.

Contractor Alert Reporting Database

Department Reporting Code Sub Reporting Code Vendor Customer Legal Name
AN 74605 BSO1 004570 D & D SERVICES INC
v IS 67172 OPD1 004570 D & D SERVICES INC

First Prev Next Last  Aftachmenls

Save Undo Delete Inseit Copy Paste Search @B

w Contract Information

‘Department : |5 Record Create Date : p3/15/2018 | ] I Issues Exist : [/ I
“Reporting Code : 57172 Reporting Active : [/ Audits Exist : [/]
“Sub Reporting Code : OPQ1 |Sub Reporting Active : [/ Low Bid Solicitation : ]

“Vendor Customer : 54=7q & |Legal Name : D & D SERVICES INC

¥ Issues Information

Issues:

Contractor owes the County for overpayments and/or questioned costs and has not
¥ entered into a repayment agreement or agreed to pay the County back, or has been
referred to the Treasurer and Tax Collector for collections.

Contractor has not taken the appropriate steps to correct documented areas of
contract non-compliance in a timely manner.

Contractor andfor principal owners are currently debarred by other governmental
entities.

|
O Contractor has ed financial, adr ve, programmatic or pending legal

issues that affect their ability to comply with the County contract requirements.

County has imposed contractual remedies against the contractor due to non-
compliance with the County contract requirements.

nresolved Issues : [/|

Contact Name : | ESLIE FOXVOG Contact Phone
Contact Email : LFOXVOG@ISD. LACOUNTY GOV

. Uploading supporting documentation:

Issue Date:

061122002 [

|

ooao

+1323-287-2143

Contact Unit | EXECUTIVE OFFICE

Resolved:

O

O 0 o0oad

Resolved Date:

=

400

Subcontractor Issue:

O

OO0 00

1. To upload the CARD Placement Notification Letter and other correspondence
with the contractor (e.g., e-mails discussing contract compliance), go to the
contractor’s Issues Page, select the relevant CARD record, and click on the
Attachments link. Please note that departmental monitoring reports, contract
discrepancy reports (CDR), or other audit reports should be uploaded to the
Audits Page (instructions begin at step 8 below), not the Issues Page.

Close Contractor Alert Reporting Database

+ lssues

Contract Information

Issues Information Department Reporting Code Sub Reporting Code Vendor Customer Legal Name
General Information v AN 74605 BSO1 004570 D & D SERVICES INC
Audits IS 67172 OPO1 004570 D & D SERVICES INC
First Prev Next Last JAttachments
Save Undo Delete Insert Copy Paste Search W&
= Contract Information
‘Department : an Record Create Date : 3152015 5] Issues Exist : [/]

“Reporting Code : 74505

“Vendor Customer : 570

Reporting Active : [ |

*Sub Reporting Code : BS01 Sub Reporting Active : |:|

Audits Exist :[_|

Low Bid Solicitation : [ |

& Legal Name : p g D SERVICES INC




2. Click on Upload.

Ref Table Attach +

File N\ame Type Date UserlID
First Prev Next Last

Download
Delete
File Name : Description:
Type:
Date :
UserID:

Return
View Attachment History

3. Click on Browse.

Upload Attachment

Click the 'Browse' link to select a file or you can also drag and drop files on the page.Click 'Upload’ or ‘Cancel'
when you have finished.

Description :

Attachment Type : Standard M

4. Select the file to be uploaded and click Open.

Choose file

Lookjre [ 5 CARD | & ®=erE-

'E | S CARD Hotification Letter pdf

My Recent
Documnents

Desktop

My Documents

My Computer

My Network  File name: [CARID Motification Letter. pak Jd| Open
Flaces
Files of tupe: | Al Files [* %) B Caricsl




5. Enter a Description, check the box to the left of the file and click Upload. Once
successfully uploaded, click Done to return to the previous screen.

Upload Attachment

Click the 'Browse' link to select a file or you can also drag and drop files on the page.Click ‘Upload’ or 'Cancel'
when you have finished.

Browse

Description :

Attachment Type : siangard | v |

Select All With selected : Apply Description Apply Attachment Type Clear Description Remove

File Name Description Attachment Type
CARD Notification Letter paf CARD Notification Letter SEnGERT A

Total Number of Files selected:1
Upload] Cancel

6. Repeat steps 2 through 5 to upload additional supporting documents to the
Issues Page.

7. Click Return to go back to the Issues Page.

8. To upload departmental monitoring reports, CDR, or other audit reports, go to the
Audits Page and click on Insert to add an audit record.

Close Contractor Alert Reporting Database
Issues Audits
~ Audits

Department Reporting Code Sub Reporting Code Vendor Customer Leg

Contract Information First Prev Mext Last  Aftachments

Audit & Legal Information
Save Undo Deleteinsert|Copy Paste Search #k

General Information

w Contract Infopmatinn
Insert New Record
Department- Record Create Date :
4 Reporting Code : Reporting Active : [
y Sub Reporting Code : Sub Reporting Active : [
Vendor Customer : Legal Name :




9. Enter the Audit Name, Organization, Date, URL (optional), and the Contact
Information for the audit record. A comments box is provided but should rarely
be used and only to provide additional information supported by appropriate
documentation (see the note on page 14 about the comments box). Click Save.

Close Contractor Alert Reporting Database
Issues Audits
[+ Audits

Department Reporting Code Sub Reporting Code Vendor Customer Legal Name Audit Hame Audit Number

« 15 67172 aPo 004570
Audit & Legal Information First Prev Mext Last Attachments

Contract Information

General Information
-Undu Delete nsert Copy Paste Search #B

ntract Information

Department: | Record Create Date : g3,22:2011
Reporting Code : g7172 Reporting Active : [
Sub Reporting Code : gpgq Sub Reporting Active : [~
Vendor Customer: gpas7p Legal Hame :

= Audit & Legal Information

1 “Audit Hame : |y ATURAL, BUILDING MANTENANCE CUSTODIAL CONTR A/ Audit Date * g1 2/2002 =
Audit Organization : pTOR-CONTROLLER, CONTRACT MONITORING DIVISION 4 A/ Audit Humber :
1 Audit URL : nttn-iifile jacounty. goviAuditor/audit_reports/internal®209 *v/

Audit Contact Information

Contact Hame : noN CHADWICK Contact Phone @ 2432531301 ( /

\

Contact Email : pCHADWICK@AUDITOR LACOUNTY.GOV Contact Unit: | cONTRACT MONITORING DIVISION
County Counsel Contact Information ‘..-b

Contact Name : Contact Phone :

Contact Email : Contact Unit:

10.Click on the Attachments link to upload attachments to the audit record.

Contractor Alert Reporting Database

Audits
Reporting Sub Reporting Vendor . Audit
Department Code Code T Legal Name Audit Name Wb
v IS 67172 QPo1 004570 D & D DISPOSAL, INC. NATURAL, BUILDING MAINTENANCE CUSTODIAL CONTRACT 1

First Prev Next Last [AHachments

Save Undo Delete Insert Copy Paste Search &k
w Contract Information

Department : |5 Record Create Date : g323/2011
Reporting Code : g7172 Reporting Active : [
Sub Reporting Code : gpgq Sub Reporting Active : [
Vendor Customer : gpas7n Legal Name : o 5 0 DISPOSAL, INC.

11.Click on Upload.

Reference Table Attachments

File Hame Type Date UserID
First Prewv Mext Last

Download
Delete
File Name : Description:
Type:
Date :
UserID:

Return
View Attachment History

10



12.Click on Browse.

Upload Attachment

Click the 'Browse' link to select a file or you can also drag and drop files on the page.Click 'Upload' or ‘Cancel'
when you have finished.

Description :

Attachment Type : siangard | v |

13. Select the departmental monitoring report, CDR, or other audit report file to be
uploaded and click Open.

Choose file E]
Laok in: |lj Cantracts j £ B2~
! 1 ™| fudit Report, ot
‘-3‘ [115 At Report.pof |
My Recent |
Documets

Desktop

My Documents

-

My Computer
»
My Metwork. File name: || j Open |
Places
Files of type: |A\I Files %] j Cancel

14.Enter a Description, check the box to the left of the file, and click Upload. Once
successfully uploaded, click Done to return to the previous screen.

Upload Attachment

Click the 'Browse' link to select a file or you can also drag and drop files on the page.Click 'Upload’ or 'Cancel
when you have finished.
Browse

Description :

Attachment Type : giandard ﬂ

Select All With selected : Apply Description Apply Attachment Type Clear Description Remove

File Name Description Attachment Type
: Audit Report
S Audit Report pdf P

Total Number of Files selected:1

11



15.Repeat steps 11 through 14 to upload any additional files relevant to the audit
record (i.e., communications with the contractor, corrective action plans, follow-
up reports).

16. Click Return to go back to the Audits Page.

Reference Table Attachments
File Name Type Date  UserID
~ |5 Audit Report.pdf Standard 11/310 e402204
First Prev Mext Last
Upload
Download
Delete
File Name : IS Audit Report.pdf Description: a4t Report
Type: 1
Date : 11/3/10
User ID : g402204
View Attachment History

17.Repeat steps 8 through 16 to insert another audit record and upload another
monitoring report, CDR, or other audit report.

Note: To prevent inappropriate duplicate CARD entries, departments should only
create one CARD record for each contract (eCAPS Reporting Code) that a
contractor has with the County and should not create a CARD record for each Sub
Reporting Code related to the contract.

If a contractor that is already in CARD also meets one or more of the CARD
placement criteria for another contract, a department may generally initiate the
CARD notification and placement procedures for the other contract. However, for
CARD criteria numbers 3 or 4, departments should not initiate CARD procedures for
the exact same performance issue(s) that caused the contractor to be placed in
CARD. Example #1: If Department A placed a contractor in CARD for filing
bankruptcy and Department B also contracts with the contractor, Department B
should not place them in CARD again for filing bankruptcy. Example #2: If
Department A placed a contractor in CARD for not maintaining required insurance
and Department B discovers that the contractor is failing to pay payroll taxes for their
contract, Department B should initiate CARD placement for that compliance issue,
since it is a different issue.

12



E. Updating an existing CARD record:

1. Update the CARD record’s Issues Page by adding additional Issues, revising the
contact information, uploading additional documents, or by entering comments
and then click Save.

Close Contractor Alert Reporting Database

< Issues Department Reporting Code Sub Reporting Code \endor Customer Legal Name

Contract Information L 67172 OPo1 004570 BLANK

le=ues Information First Prev Next Last | Aftachments

General Information ndo Delete Insert Copy Paste Search &

Audits = Contract Information
*Department: |5 Record Create Date : g3/25/2011 [ Issues Exist: [
*Reporting Code : g7172 Reporting Active : [ Audits Exist: [
*Sub Reporting Code : gpgy Sub Reporting Active : [~
“Wendor Customer: p457p ﬂ Legal Name : g anK

= |ssues Information

Issues: Issue Date:

v The contractor has not made an effort to repay the County for questioned costs. 0611272002 |
d I v The contractor has not implemented a corrective action plan in a timely manner. 07/01/2011 g

r The contractor's principal officers have previously been debarred. /=
1 r The contractor has material financial, administrative, programmatic or pending legal issues. B

r The County has insttuted contractual remedies against the contractor. /|

Unresolved Issues: [

Contact Name : || £c| F Foxvoo Contact Phone : 333 2572143

Contact Email : | FOxvOG@ISD LACOUNTY.GOV Contact Unit: EXECUTIVE OFFICE

w General Information

Comments

2. Update the CARD record’s Audits Page by inserting a new audit record or
updating an existing audit record by uploading additional documents, revising the
Audit Name, Date, Organization or contact information or by entering comments.
Click Save.

Close Contractor Alert Reporting Database

Issues Audits

Audits Reporting Sub Reporting Vendor

Department Code Code Customer

Legal Name Audit Name

Eonuac i 15 67172 0RO 004570 D & DDISPOSAL, INC. NATURAL, BUILDING MAINTENANCE CUSTODIA

Audit & Legal Information v 15 87172 0P 004570

General Information First Prev Next Last |Attachments
LIm‘Jn Deletef Insert]Copy Paste Search #B
nntract Information
Save Al
Department : |2 Record Create Date :

* 03282011
Reporting Code : 7172 Reporting Active : [~

Sub Reporting Code : gpgq Sub Reporting Active : [~

Vendor Customer : gg4s70 Legal Name :

Audit & Legal Information
4

“Audit Name : EXTERNAL AUDIT Audit Date : 11/1/2010 =

Audit Organization : [cpy & Audit Number :
Audit URL :

Audit Contact Information
Contact Name : | 4RRY GREEN Contact Phone : 3933313155
Contact Email : Contact Unit :
County Counsel Contact Information
Contact Name : Contact Phone :
Contact Email : Contact Unit :

w General Information

13



F. Interpreting potential error messages:

1. LAC30: Contract is not valid. The Department Code, Reporting Code, Sub
Reporting Code, and Vendor must be on the Contract Extension Table (CNTRX
— See note on page 6).

2. LAC34: Issue/Resolved Date must be entered when Issue/Resolved checkbox is
checked.

3. LACS35: Issue/Resolved Date cannot be entered unless Issue/Resolved checkbox
is checked.

4. LAC38: Resolved Date cannot come before Issue Date.
5. LAC39: CARD entries should have at least one issue.

6. LACA40: Department/Reporting Code/Sub Reporting Code/Vendor Customer field
is required. These fields must be entered.

7. LAC42: Contact Name and Contact Phone must be entered if any Issues are
checked.

8. LACA43: Audit Name is required when Audit Information is entered.

9. A unique index was violated. Either a duplicate record was inserted, or a unique
attribute was modified.

Note: A comments box is provided on the Issues and Audits Pages if departments need
to explain a rare circumstance (e.g., a resolved issue becoming a current issue again,
more than three subcontractors responsible for non-compliance issue). The comments
box should rarely be used and only to provide additional information supported by
appropriate documentation. Departments should not make negative commentary or
state opinions about a contractor in the comments box.

V. COUNTYWIDE NOTIFICATION AND DEPARTMENT FOLLOW-UP

A. Countywide Notification

After a department places a contractor in CARD, the department must notify the Board
of Supervisors’ offices and other County departments. Specifically, the department
must send e-mail notification of the CARD placement with an attached copy of the
signed CARD Placement Notification Letter to the following:

e The Board of Supervisors’ budget deputies.
e The department’s respective cluster's Board deputies.

14



e The Countywide Contracting Network via their e-mail cardnotify@isd.lacounty.gov
(the notification will be forwarded to members of the network by ISD staff).

e Contract managers of other County departments that have active contracts with the
contractor placed in CARD. The department should notify these contract managers
about other departments that use the contractor to facilitate communication between
all of the impacted departments. A list of contract managers can be found at
http://file.my.lacounty.gov/SDSIntra/isd/pcs/contacts/1046498 ContractManagerDire
ctory.pdf. The following are instructions for using eCAPS to search for departments
that have active contracts with a contractor listed in CARD:

1. Enter “CNTRX” in the eCAPS “Jump to” feature.

e Accounts Receivable Ger_l»'&ll “ecounling

eCAPS Financials

2. Enter the Vendor Customer number in the Search box and press Enter.

Department :
Reporting Code :
Sub Reporting Code :

Vendor Customer : 505535

Ok Clear Cancel

15
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http://file.my.lacounty.gov/SDSIntra/isd/pcs/contacts/1046498_ContractManagerDirectory.pdf

3. Click through the records for each reporting code. Make a note of the department
associated with each entry where the Active flag is checked and send notifications to
those departments as indicated above.

Contract Extension

Sub

Department Regg:ei“g Hame Reporting C::::;'er
Code

HS H-T02013 Soputhern California Alcohol and Drug Programs, Inc.  ADOT 505535

HS H-T02291 Soputhern California Alcohol and Drug Programs, Inc.  ADOT

HS H-T02300 Soputhern California Alcohol and Drug Programs, Inc.  ADOT

HS H-T02302 Soputhern California Alcohol and Drug Programs, Inc. GROT

HS H-T02305 Soputhern California Alcohol and Drug Programs, Inc.  ADOT

HS H-T02307 Southern California Alcohol and Drug Programs, Inc.  CWO7

HS H-T02318 Southern California Alcohol and Drug Programs, Inc.  PROT

MH KMH120852 ) Southern California Alcohol and Drug Programs, Inc. BS01

MH KMH120802 ) Southern California Alcohol and Drug Programs, Inc.  BS01 505535
+ MH KMH120927 | Southern California Alcehol and Drug Programs, Inc. BS01 505535

First Prewv Last Attachments

Save Undo Delete Insert Copyv Paste  Search Fhk

= Reporting Information

“Department : Reporting Start Date : g7/p1/2012

*Reporting Code : 120027 Reporting End Date : gg/a0/2014
Board Approval Date : [ Begin Solicitation Date : B
Active Board Agenda Date : E

B. Department Follow-up

Departments are responsible for taking appropriate steps when their existing contractor
is placed in CARD by another County department. Contract managers should receive a
separate notice when another department places a contractor in CARD. In addition, all
contract managers should follow-up on CARD placement notifications they receive from
the Countywide Contracting Network to determine whether or not their department also
contracts with the agency that was placed in CARD. This can be done using the
eCAPS search method above.

For departments that don’t have an active contract with the contractor, no action is
required. Contract managers for departments that have an active contract with the
contractor must review the details of the CARD entry to determine if the contractor’s
poor performance has any potential impact on the services provided in their contract. If
additional information is needed, departments should contact the person listed in the
CARD entry as the departmental contact person to request the information. Instructions
for accessing the CARD entry details are below:

16



1. Enter “CARD” in the eCAPS “Jump to” feature.

ilﬂ @ Home

Accounts Payable Accounts Receivable Gepp-aiAceolnting

eCAPS Financials

2. After the Search box (below) opens, type in the Vendor Customer number to view
the contractor's CARD record(s) or leave the box blank and click Ok to manually
search all of the CARD records.

& Search - Internet Explorer LE‘M

Vendor Customer : || |

Ok Clear Cancel

3. The relevant CARD criteria and the contact information for the department that
entered the contractor in CARD are identified in the Issues Information section. To
review the details of the CARD entry, click on Attachments.

Contractor Alert Reporting Database

Department Reporting Code Sub Reporting Code Vendor Customer Legal Name
~ 15 1104342 B501 528720 WIZTEC INCORPORATED

First Prev Next Last

Save Undo Delete Insert Copy Paste Search &k
w Contract Information

“Department : |5 Record Create Date : 5/13/2013 [ Issues Exist: [7
“Reporting Code : {4347 Reporting Active : [ Audits Exist: [
*Sub Reporting Code : gspq Sub Reporting Active @ [7
*Wendor Customer: 53a720 g Legal Name : wWZTEC INCORPORATED

+ Issues Information

Issue Date: Resolved: g:::flveu
Contractor owes the County for overpayments andfor questioned costs and has not
[ entered into a repayment agreement or agreed to pay the County back, or has been |
referred to the Treasurer and Tax Collector for collections. = =
- Contractor has not taken the appropriate steps to correct documented areas of -
contract non-compliance in a timety manner. j j
Contractor andfor principal owners are currently debarred by other gowvernmental
r - -
entities. = =
[~ Contractor has experienced financial administrative, programmatic or pending legal 02/01/2013 —
issues that affect their ability to comphy with the County contract requirements. j j
r County has imposed contractual remedies against the contractor due to non- r
compliance with the County contract requirements. j j
Unresolved Issues : [
Contact Name : o aND& YOUNG Contact Phone : 323 257-3101
Contact Email : v~oUNG@ISD. LACOUNTY GOV Contact Unit : | coNTRACTING DIVISION
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4. Click Download to open and review the supporting documentation for the CARD
entry. To go back to the previous page, click Return.

Reference Table Attachments

File Name Type Date User D

~ Wiztec_Notice of Termination 2-1-13.pdf Standard 6/13/13 535447
Termination Letter from Wiztec_2-5-13.pdf  Standard 61313 &535447
ISD Ltr to Wiztec RE Termination 2-21-13.pdf Standard 6/13/13 e535447

Wiztec_Board Notice 2-26-13.pdf Standard 6/13/13 e535447
Wiztec CARD Notice_4-1-13.pdf Standard 6/M13/13 535447
Wiztec Termination BL_&-30-13.pdf Standard 6/13/13 e535447
First Prev Next Last
Upload
Search
elete
File Name : Wiztec_Motice of Termination 2-1-13.pdf Description @ 2_1_13 wiztec's notice to 15D re.
Type : 1 termination
Date : 6/13/13
UserID: e535447

Views Attachment History

If additional information is needed, call and/or e-mail the CARD entry contact person
or the department's contract manager using the contact list at
http://file.mylacounty.gov/SDSIntra/isd/pcs/contacts/1046498 ContractManagerDirector
y.pdf.  After completing their review, contract managers should document their
conclusion. If there is an impact on their services, the contract manager must
investigate (and document) whether their department:

e |s already aware of similar identified issues and whether corrective action has been
initiated. If not, the department must determine the extent and impact on contract
compliance.

e Needs to enhance their monitoring activities in relation to the poor performance.

e Should provide any technical assistance to avoid performance issues for their
contract.

Departments should take appropriate steps to address any issues noted during their
investigation (e.g., increasing monitoring efforts, or imposing contract remedies) and
notify any other impacted departments of any actions taken. If, during this process, a
department determines that the contractor also meets one or more of the CARD
placement criteria for their contract, the department may initiate the CARD naotification
and placement procedures for their contract unless the placement is for the exact same
performance issue (see Note on page 12).

VI. RESOLVING CARD ISSUES

In addition to providing contractors with due process before they are placed in CARD,
departments must also allow contractors an opportunity to resolve any of the issues
indicated in the contractors’ CARD records. If a contractor expresses interest in
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resolving any issues, departments should work with the contractor and indicate the
steps necessary to resolve the issues. Any letter or e-mail a contractor sends to the
department that placed them in CARD should be replied to timely. For contractors
placed in CARD for being debarred by other governmental entities, departments must
update CARD to indicate that the issue is resolved once the debarment period of the
other government entity expires.

The resolution processes for some issues are more clearly defined, such as repaying
the County for questioned costs or providing certain contract deliverables subsequent to
CARD placement. For other issues, such as imposed contractual remedies,
departments must develop their own internal resolution processes to determine at what
point the issue can be deemed resolved in CARD. For example, if a department placed
a contractor in CARD because they imposed contractual remedies (e.g., liquidated
damages), the department may determine this issue resolved if the contractor paid for
the damages and sufficiently demonstrated compliance for a specific period of time
(e.g., one year).

Once a contractor has taken the steps necessary to resolve one or more of their CARD
issues, the department should follow the steps below to update the contractor's CARD
records. After updating CARD, the department must notify the contractor that their
CARD record is updated. In doing so, departments must not state that the contractor
is/'was removed from CARD, since the contractor will remain in CARD with the issue(s)
updated to indicate a “resolved” status.

The following are instructions for updating a contractor's CARD record for an issue that
has been resolved:

1. Go to the appropriate Issues Page, check the related Resolved box, and enter
the Resolved Date. Click Save.

Contractor Alert Reporting Database

Department Reporting Code Sub Reporting Code Vendor Customer Legal Name

+ CH 70986 QP03 501187 HATHAWAY CHILDREN SERVICES
First Prev Mext Last Attachments

[Savelundo Delete Insert Copy Paste Search B

ontract Information
Save all

Department: cH Record Create Date : 1q03/2010 [ 1ssues Exist: [7
*Reporting Code : 7poz5 Reporting Active : [ Audits Exist: [
*5ub Reporting Code : gpp3 Sub Reporting Active : [
*Vendor Customer : 5p1187 A | Legal Name: HaTHAWAY CHILDREN SERVICES
« Issues Information
Issues: Issue Date: Resolved: Resolved Date:
v The centractor has not made an effort to repay the County for questioned costs. 04/07/2009 E v 08/30/2010 ﬂ
r The contractor has not implemented a corrective action plan in a timety manner. E r B
I The contractor's principal officers have previously been debarred. E I E
r The contractor has material financial, adminiztrative, programmatic or pending legal izsues. E r E
r The County has instituted contractual remedies against the contractor. E r E
Unresolved Issues : [
Contact Hame : | |ENNIFER LOPEZ Contact Phone : 3133513235
Contact Email : )| opEZ@DCFS LACOUNTY.GOV Contact Unit : £xECUTIVE OFFICE
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2. Upload documentation demonstrating that each Issue was resolved (see
instructions for uploading documents, page 7).

Departments should continue to monitor their contractors to ensure the corrective
actions result in permanent change. If a resolved issue becomes a current issue again,
departments should go to the Issue Page, unclick “resolved”, delete the resolved date,
update the issue date to indicate the date of the current issue, and update the contact
information (if necessary). Departments must also upload additional supporting
documentation for the current issue and type a brief note in the comments box about
the resolved issue becoming a current issue again. However, departments must not
remove the historical supporting documentation.

VII. USING CARD DURING THE SOLICITATION PROCESS

A. Solicitation Language

To ensure proposers are properly notified of how the information in CARD will be used
during the solicitation process, departments must determine which language is
applicable based on the type of solicitation conducted.

Solicitations with Performance History Scoring Component
(e.g., Request for Proposals)

X.X.X Proposer’s Qualifications (__%)

1. Proposer will be evaluated on their experience and capacity as a corporation
or other entity to perform the required services based on information provided
in Section X.X of the proposal.

2. Proposer will be evaluated on the verification of references provided in
Section X.X of the proposal. In addition to the references provided, a review
will include the County’s Contract Database and Contractor Alert Reporting
Database, if applicable, reflecting past performance history on County or
other contracts. This review may result in point deductions up to 100% of the
total points awarded in this evaluation category. Additionally, a review of
terminated contracts will be conducted which may result in point deductions.

3. A review will be conducted to determine the significance of any litigation or

Jjudgments pending against the Proposer as provided in Section X.X of the
proposal.
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Solicitations Where Performance History is not Scored
(e.g., Invitation for Bids)

The County maintains the Contractor Alert Reporting Database (CARD), which is used
to track/monitor poorly performing contractors. When a County department identifies a
significant performance/non-compliance issue(s) with a contractor, the department will
provide notice to the contractor and will give the contractor an opportunity to correct the
issue(s). If the contractor does not take any appropriate steps to correct the issue(s),
the County department will enter the contractor, along with any other relevant
information pertaining to the contractor's performance issue(s), into CARD.

The information entered into CARD can be accessed by all County departments, and
will be used, along with any other relevant information not included in CARD, in
determining bidder responsibility. If a department reviews this information and
determines that a finding of non-responsibility should be pursued, the department will
adhere to the guidelines specified in the Los Angeles County Code Chapter 2.202, and
the County’s Implementation Procedures for Determinations of Contractor Non-
Responsibility and Contractor Debarment.

B. Contract Language

Departments must also include one of the standard languages below in contracts and
amendments, depending on the type of solicitation that was used in awarding the
contract.

Solicitations with Performance History Scoring Component

The County maintains databases that track/monitor contractor performance history.
Information entered into such databases may be used for a variety of purposes,
including determining whether the County will exercise a contract term extension option.
Solicitations Where Performance History is not Scored
The County maintains databases that track/monitor contractor performance history.
Information entered into such databases may be used for a variety of purposes,
including determining whether a bidder is responsible for the purposes of a future
County contract or extension option.

C. Evaluation Procedures

Departments must include a CARD review in their evaluation procedures. The CARD
review must include (1) searching CARD to determine if proposers/bidders have been
placed in CARD, and (2) contacting proposers’ non-County references to identify any
issues that may exist that are similar to the CARD criteria. As described below,
departments must take appropriate action when proposers/bidders that have been
placed in CARD or provided non-County references who indicate and provide
documentation that the proposer/bidder has issues similar to the CARD criteria.
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Solicitations with Performance History Scoring Component

For County contract solicitations where a proposer’s/bidder’'s performance history is
scored as part of the evaluation process, the following are instructions for completing
the CARD review:

1.

Searching CARD for proposers/bidders — Whether or not proposers/bidders include
a County department as a reference in their proposals, departments must search
CARD to determine if a County department has placed the proposers/bidders in
CARD. Departments should identify any business names the proposers/bidders
may use and determine if they are in CARD by reviewing the eCAPS Cognos report
titled “Contractors in CARD by Active and Resolved Issues” (see the eCAPS Cognos
Reports section beginning on page 25) or by searching CARD for each individual
proposer/bidder (see instructions on page 4).

a.

If the proposer/bidder is not in CARD, departments can skip the remaining steps
for searching CARD, and begin contacting the proposer’s/bidder’'s non-County
references (see instructions below) to determine if any CARD-related issues
exist.

If the proposer/bidder is in CARD, departments must review all of the
proposer’s/bidder's CARD records and:

Determine the proposer’s/bidder’s total number of active (unresolved) CARD
issues. In addition, determine the total number of resolved CARD issues
within the last five years. If there are no active issues and less than three
resolved issues within the last five years, departments can skip the remaining
steps for searching CARD and begin contacting the proposer’s/bidder’s non-
County references (see instructions below).

. To confirm that any CARD issues are still active, call and/or e-mail the County

contact person for any active CARD issues. Since the maximum deduction to
the performance history evaluation score is reached when a proposer/bidder
has two confirmed active CARD issues, there is no need to confirm the status
of additional active CARD issues once two active issues have been
confirmed.

2. Contacting non-County references — A proposer/bidder may include a non-County
reference in their proposal. Departments must:

a. Obtain/complete (via US mail, e-mail, or telephone) a Non-County Services
Evaluation Checklist — CARD (see Exhibit Ill) for the non-County references to
ensure all proposers/bidders are evaluated consistently based on the CARD
criteria.
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b. Review all of the responses from the proposer’s/bidder’s references and ensure
that any CARD-related issues are supported with adequate documentation.
Determine the proposer’s/bidder’s total number of active CARD-related issues
that are adequately documented and the total number of resolved CARD-related
issues within the last five years that are adequately documented.

3. Add the proposer’s/bidder’s total number of active CARD issues and active CARD-
related issues from non-County references. In addition, add the total number of
resolved CARD issues within the last five years and resolved CARD-related issues
from non-County references within the last five years. If there are no active issues
and less than three resolved issues within the last five years, no points are
deducted. Otherwise, deduct points from the proposer’s/bidder’'s performance
history evaluation score based on one of the following criteria (select the largest
deduction possible):

a. If there are at least two confirmed active issues, deduct 100% of the total points
awarded for the performance history evaluation section.

b. If there is one confirmed active issue, deduct 75% of the total points awarded for
the performance history evaluation section.

c. If all of the issue(s) are resolved, deduct 25% of the total points awarded for the
performance history section if the contractor has three or more issues that were
resolved within the last five years.

A department must provide justification in their Board letter if the recommended
contractor has an active CARD issue.

Note: In the event that a proposer/bidder provides a County reference that placed the
proposer/bidder in CARD or a non-County reference that identified CARD-related
issues, Departments may not deduct any points in other performance history evaluation
components for the issue(s) that resulted in a CARD-related deduction. As a result,
departments should require proposers/bidders to provide alternate references and the
department should evaluate the proposer/bidder using an alternate reference to prevent
the proposer/bidder from losing evaluation points twice for the same issue(s).

Low-Bid Solicitations

For County contract solicitations where contracts are awarded to the lowest responsive
and responsible bidder (e.g., low-bid construction contracts), CARD point deductions do
not apply since departments do not score a bidder's performance history when
reviewing bids. However, departments must take into account any performance issues
noted in CARD and consider other pertinent information when determining bidder
responsibility. CARD entries on their own may not be sufficient for deeming a bidder
non-responsible. Rather, CARD is a resource for alerting departments of poorly
performing contractors. Non-responsibility refers to an action taken by the County,
which results in a bidder who submitted a bid on a particular contract being prohibited
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from being awarded and/or performing work on that contract due to a number of factors,
including past performance history and/or other relevant information.

Once the lowest responsive bidder is identified, departments must review CARD for
documented instances of poor performance when determining the bidder’s responsibility
and must also maintain documentation. The following are instructions for completing
the CARD review:

1. Search CARD to determine whether a bidder has any entries. If no entries are
found, the CARD review is complete. However, departments must consider all
relevant information, including those not in CARD, when determining contractor
responsibility. If any CARD entries are found, continue to step 2.

2. Review the documentation that the placing department uploaded to support the
CARD placement(s). If necessary, contact the placing department to obtain a
better understanding of the bidder’s past performance issues.

3. Based on the issues identified in CARD, determine whether a finding of non-
responsibility is appropriate. Departments must determine whether this
information along with any other relevant information will be used in pursuing a
finding of non-responsibility.

Construction Solicitations: To ensure a standardized approach when evaluating
bidder responsibility for construction solicitations, departments must utilize the
Bidder Non-Responsibility Determination for Construction Contracts Checklist
(see Exhibit Ill) for any CARD entries as a guide to determine whether a non-
responsibility finding should be pursued.

4. If a department determines that a non-responsibility finding should be pursued,
the department must consult with County Counsel to ensure compliance with the
Los Angeles County Code Chapter 2.202, and the Implementation Procedures
for Determinations of Contractor Non-Responsibility and Contractor Debarment.

Note: Departments cannot conclude that a bidder is non-responsible solely based on
the number of CARD entries. As indicated above, departments must use the CARD
information along with any other relevant information regarding contractors, and comply
with the applicable procedures to pursue a finding of non-responsibility. In addition,
although a finding of non-responsibility prohibits a bidder from being awarded and/or
performing work on a particular contract, it does not necessarily indicate that the issues
are severe enough to pursue debarment.

If non-County references are used, follow procedure #2 in the Solicitations with
Performance History Scoring Component section above on page 22, and procedures #2
through #4 as described above.
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D. Impact of Mergers/Acquisitions

Board policy 5.053 provides guidelines for evaluating vendors bidding on County
contracts and vendors who are currently under contract with the County that are
involved in a merger or acquisition.

When a vendor discloses a merger/acquisition in their bid during a County contract
solicitation, departments must complete a CARD review [see CARD Manual section VI
for the CARD review process] during the bid evaluation for both the vendor and the
entity that it plans to merge with or be acquired by. During the CARD review,
departments must determine the potential point deduction for each entity, and then
deduct points from the bid based on the entity with the more significant deduction.

When a department receives a request from a current contractor to assign their contract
to a new entity due to a planned merger/acquisition, Board policy 5.053 requires that
the department complete a thorough review of the impact of the merger/acquisition.
This review should include an investigation into whether either vendor/entity has been
placed in CARD. Departments should determine whether to assign the contract to the
new entity based on the thorough review required by Board policy, not solely based on
a determination that either vendor/entity was placed in CARD.

VIlIl. ECAPS COGNOS REPORTS
On-demand reports are available to departments in eCAPS. To access the reports:

1. Login to mylacounty.gov Workplace and select “Financial Reports” from the
Enterprise Reports section.

ENTERPRISE REPORTS

Financial Reports
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2. Select the “Team content” tab and click the “Contractor Alert Reporting Database
(CARD) Reports” link.

IBM Cognos Analytics

Content New  +

My content Team content

v o & @ S @ 88 =

[] Name Type Last Modified

D [ Contract R?porrs Folder 10/9/2016, 6:29 PM
‘D [ Contractor Alert Reporting Database (CARD) Reports Folder 9/25/2020, 9:57 AM

] 3 Cubes Folder 10/9/2016, 5:48 PM

3. Click the “On Demand” link.

IBM Cognos Analytics

Content New  +

My content Team content

Team content / Contractor Alert Reporting Database (CARD) Reports

v ™ & @ G S

og
aa
11

[ Name Type Last Modified

‘ [J 3 onDemand Folder 9/25/2020, 9:57 AM
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4. Click the “Contractors in CARD by Active and Resolved Issues” link.

=  IBMCognos Analytics Q ® Q M
Content New  +

My content Team content

Team content / Contractor Alert Reporting Database (CARD) Reports / On Demand
¥ n o @ S 9@ 88 =

[J Name Type Last Modified

‘ D CD-ODCARDARISS Contractors in CARD by Active and Resolved Issues Report 3/1/2022, 3:17 PM

5. A series of drop-down menus will appear to allow for customized reports (go to
step 6). For a default report for all contactors in CARD, go to step 7.

IBM Cognos Analytics [-] CD-ODCARDARISS Co...Issues v

4 <

40 108

AR

Auoue®

Contractors in CARD by Active and Resolved Issues

Department: ALL e
Supervisorial 411 pigtricts -
District:

CARD

Issue(s) ‘ ALL Active Issues ~
Active:

CARD

Issue(s) \ ALL Resolved Issues v
Resolved:

Cancel Finish

6. Customized report. On-demand Cognos reports may be customized by selecting
from any of the following options: 1) Department by eCAPS department code; 2)
Supervisorial District; 3) CARD Issue(s) Active; and 4) CARD lIssue(s) Resolved. To
view the report, click “Finish.”
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7. To run a report of all contractors in CARD, do not change any of the default options

and click “Finish.”

IBM Cognos Analytics @ CD-ODCARDARISS Co ... Issues v

Contractors in CARD by Active and Resolved Issues

D [ALL ~
pervisorial o >

District: [ALL Districts

CARD

Issue(s) | ALL Active Tssues ~

Active:

CARD

Issue(s) ALL Resolved Issues v

Resolved:

Cancel Finish ‘

8. Once the desired report is populated, you have the option to download by clicking
the “run as” icon (>) and selecting the desired download format from the dropdown

list.

IBM Cognos An7 b

[] CD-ODCARDARISS Co ... Issu

7
Run HTML
Run PDF cement Date | Department | Sug
I 1072312013 S5
AMEF 1211112014 PG
PROC
e Run Excel 08/05/2014 cs
AGIN
BONI 09/16/2015 [
cali  Run Excel data 131472016 MH
ALCC
CALI 09/10/2018 PG
ALCC
Run CSV
CALIT 091102018 PG
ALCC
CAS? 02/25/2021 CH
Run XML “
CENI 01152013 S5
CHIC 05/30/2013 35
CHIC  Reset prompts and run 0513012013 SS
CHIC 05/30/2013 S5
CHICANASERVICE ACTION CENTER INC | 05/30/2013 35
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Exhibit |

CARD PLACEMENT NOTIFICATION LETTER SAMPLE

DEPARTMENT LETTERHEAD
DATE
TO: CONTRACTOR
FROM: DEPARTMENT REPRESENTATIVE
DEPARTMENT NAME

SUBJECT: CONTRACTOR ALERT REPORTING DATABASE PLACEMENT
NOTIFICATION

This letter serves as notification that unless [CONTRACTOR] resolves an outstanding contract
issue by [DATE], [CONTRACTOR] will be placed on the County of Los Angeles’ Contractor Alert
Reporting Database (CARD). CARD placement is a result of [CONTRACTOR] meeting one or
more of five CARD criteria. The CARD criteria applicable to [CONTRACTOR)] is/are checked
below:

Contractor owes the County for overpayments and/or questioned costs and has not entered into a
repayment agreement or agreed to pay the County back, or has been referred to the Treasurer
and Tax Collector for collection.

Contractor has not taken appropriate and timely steps to correct significant documented
instances of contract non-compliance in a timely manner. This can also include instances where
the contractor corrected their non-compliance but demonstrated a pattern of repeated non-
compliance, or corrected their non-compliance but the non-compliance was extraordinarily
significant and demonstrated disregard for complying with a material contract requirement.

Contractor and/or principal owners are currently debarred by other governmental entities.

Contractor has experienced financial, administrative, programmatic or legal issues that affect their
ability to comply with the County contract requirements.

County has imposed contractual remedies against the contractor for non-compliance with the
County contract requirements.

CARD will be used when evaluating the performance history of a contractor participating in a
County contract solicitation. Therefore, placement in CARD may negatively affect
[CONTRACTOR] during future contract solicitations. Our prior efforts and requests for
[CONTRACTOR] to resolve the issue(s) above have been unsuccessful. To avoid CARD
placement, [CONTRACTOR] must resolve the above issue(s) by [DATE]. If you have any
questions, please contact:

NAME(S)
ADDRESS
PHONE
EMAIL

ADMINISTRATIVE DEPUTY/DESIGNEE SIGNATURE
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Exhibit 11

ANALYST NAME
SOLICITATION #

NON-COUNTY SERVICES EVALUATION CHECKLIST — CARD

Firm Name:

Services Provided:

Contracting Agency:

Agency Contact and Title: Telephone/Email:
Evaluation Period From: To:
ISSUE RESOLVED IN
CARD CRITERIA ACTIVE ISSUE THE LAST 5 YEARS
1. The Contractor owes your agency/company for overpayments
and/or questioned costs and has not entered into a repayment O 0 0 O
agreement or agreed to pay you back, or has been referred to | Y&SLJ No YesLJ N/A
collection.
2. The contractor has not taken appropriate and timely steps to
correct significant documented instances of contract non-
compliance.  This can also include instances where the
contractor corrected their non-compliance but demonstrated a O 0 0 O
pattern of repeated non-compliance, or corrected their non-| Y&sLJ No YesLJ N/A
compliance but the non-compliance was extraordinarily
significant and demonstrated disregard for complying with a
material contract requirement.
3. The contractor and/or their principal owners are currently
debarred by other governmental entities. Yes[] Nol] YesL] N/ALL
4. The contractor has experienced financial, administrative,
programmatic or legal issues that affect their ability to comply
with your contract requirements. Examples of these issues
include, but are not limited to, the following:
* Bankruptcy
* Loss of licenses
« Failure to pay property or payroll taxes Yes[] No[] Yes[ ] N/AL
* Financial viability concerns
* Lack of qualified staff
* Lack of required insurance
» Assessment of any fines and/or penalties by public entities
5. Your agency/company has imposed contractual remedies against
the contractor for non-compliance with your contract
requirements. Examples of these contract remedies include, but
are not limited to the following: Yesl ] Nol | Yesl | N/JAL]

* Termination for default
* Assessing liquidated damages
* Adjusting the contractor’s funding

PLEASE PROVIDE SUPPORTING DOCUMENTATION FOR ANY CRITERIA MARKED “YES”
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Exhibit 111

Bidder Non-Responsibility Determination for Construction Contracts

Bidder Name:

Solicitation:

Completed By: CARD Review Date:

Does the bidder have any CARD entries? If yes, review the information in CARD and complete the v EN E
checklist below. If no, your CARD review is complete. es 0

Non-Responsibility Criteria

The Ordinance provides that the County declare a bidder/proposer to be non-responsible for the purposes of this
contract if the County finds, in its discretion, that the bidder/proposer has done any of the following:

Violated a term of a contract with the County or a nonprofit corporation created by the County.

a Did the bidder not comply with a material term of a previous County contract, which Yes |:|NO E
" |resulted in significant project delays and/or other damages to the County?
Did the bidder not comply with a material term of a previous County contract, which
1 b. negatively impacted the public? Yes ENO E
Did the bidder not comply with a material term of a previous County contract, which
C. negatively impacted County operations? Yes ENO E
d. |Other: Yes | |No | |

Committed an act or omission which negatively reflects on the contractor’s quality, fitness or capacity to
perform a contract with the County, any other public entity, or a nonprofit corporation created by the County, or
engaged in a pattern or practice which negatively reflects on same.

a. Has the bidder experienced any financial, administrative, or legal issues that can impact Yes |:|NO

their ability to perform in accordance with the terms of the County contract?

]

2 Are there any past performance issues that demonstrate a lack of quality control, which
b. caused significant damage to the County? Yes ENO E
Was the bidder negligent with the planning or execution of a previous County contract,
C. |which resulted in significant delays to a construction project and/or other damages to the | Yes |:|NO E
County?
d. |Other: Yes |:|NO E
Committed an act or omission which indicates a lack of business integrity or business honesty.
Has the bidder ever displayed a willful disregard for the safety/well-being of its v EN E
a. employees, County staff, or the general public? es °
b Are there any known instances where the bidder received a significant fine/penalty by a v EN E
3 ' |public entity (e.qg., for failure to pay property or payroll taxes)? es 0
Did the bidder provide inferior materials or workmanship for a past project which
C. impacted the quality of the construction services? Yes ENO E
d. |Other: Yes | No | |
Made or submitted a false claim against the County or any other public entity.
a. |Has the bidder wrongly requested payment for work not performed? Yes [ [No | |
4 Are there any documented instances where the bidder requested payment for work or
b. materials that were not approved? Yes ENO E
c. |Other: Yes | No | |

If yes to any of the above, consult with County Counsel to determine whether a finding of non-
responsibility should be pursued. Departments must maintain a copy of this completed form along with
any other pertinent information used to determine contractor responsibility.
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