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TRAVIS J HOLE, CPA
Independent Auditor’s Report

To the Honorable Board of Directors
Baldwin Hills Regional Conservation Authority
Los Angeles, California

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activities and the major fund
of the Baldwin Hills Regional Conservation Authority (Authority), as of and for the fiscal year ended June 30,
2021, and the related notes to the financial statements, which collectively comprise the Authority’s basic
financial statements as listed in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes the
design, implementation, and maintenance of internal control relevant to the preparation and fair presentation
of financial statements that are free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We conducted
our audit in accordance with auditing standards generally accepted in the United States of America and the
standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States. Those standards require that we plan and perform the audit to
obtain reasonable assurance about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor’s judgment, including the assessment
of the risks of material misstatement of the financial statements, whether due to fraud or error. In making
those risk assessments, the auditor considers internal control relevant to the entity’s preparation and fair
presentation of the financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal
control. Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness of
accounting policies used and the reasonableness of significant accounting estimates made by management,
as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinions.
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Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities and the major fund of the Authority, as of
June 30, 2021, and the respective changes in financial position for the fiscal year then ended in
accordance with accounting principles generally accepted in the United States of America.

Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the
management’s discussion and analysis on pages 3 through 6 and the required supplementary
information on page 20, be presented to supplement the basic financial statements. Such information,
although not a part of the basic financial statements, is required by the Governmental Accounting
Standards Board, who considers it to be an essential part of financial reporting for placing the basic
financial statements in an appropriate operational, economic, or historical context. We have applied
certain limited procedures to the required supplementary information in accordance with auditing
standards generally accepted in the United States of America, which consisted of inquiries of
management about the methods of preparing the information and comparing the information for
consistency with management’s responses to our inquiries, the basic financial statements, and other
knowledge we obtained during our audit of the basic financial statements. We do not express an
opinion or provide any assurance on the information because the limited procedures do not provide
us with sufficient evidence to express an opinion or provide any assurance.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated May 4,
2022, on our consideration of the Authority’s internal control over financial reporting and on our tests
of its compliance with certain provisions of laws, regulations, contracts, and grant agreements and
other matters. The purpose of that report is to describe the scope of our testing of internal control over
financial reporting and compliance and the results of that testing, and not to provide an opinion on
internal control over financial reporting or on compliance. That report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering the Authority’s internal
control over financial reporting and compliance.

“Hses, K‘? v/\‘,‘édoo'ﬂ)

Moss, Levy & Hartzheim, LLP
Culver City, California
May 4, 2022



BALDWIN HILLS REGIONAL CONSERVATION AUTHORITY MANAGEMENT'S
DISCUSSION AND ANALYSIS (UNAUDITED)
For the Year Ended June 30, 2021

The Management's Discussion and Analysis (MD&A) of the financial activities of the Baldwin
Hills Regional Conservation Authority (Authority) provides a narrative overview of the
Authority's financial activities for the year ended June 30, 2021. Please read it in conjunction
with the accompanying basic financial statements, notes to the basic financial statements, and
supplementary information.

EINANCIAL HIGHLIGHTS

The Authority's assets other than capital assets have decreased $0.61 million from
$3.89 million as of June 30, 2020 to $3.28 million as of June 30, 2021.

There was no change in the Authority's capital assets balance. The balance was $18.36
million at June 30, 2020 and June 30, 2021, respectively.

The total net position of the Authority decreased $2.65 million from $22.19 million as of
June 30, 2020, to $19.54 million as of June 30, 2021.

The Authority's total revenues amounted to $0.11 million for the year ended June 30,
2021. Total revenues decreased $0.14 million compared to $0.25 million for the year
ended June 30, 2020.

The Authority's total expenditures amounted to $0.40 million for the year ended June
30, 2021. Total expenditures decreased $0.92 million compared to $1.32 million for the
year ended June 30, 2020.

The Authority had no short-term or long-term debt.

OVERVIEW OF THE BASIC FINANCIAL STATEMENTS

This discussion and analysis is intended to serve as an introduction to the Authority's basic
financial statements, which are comprised of the following three components:

¢ Government-wide financial statements
e Fund financial statements
¢ Notes to the basic financial statements



BALDWIN HILLS REGIONAL CONSERVATION AUTHORITY MANAGEMENT'S
DISCUSSION AND ANALYSIS (UNAUDITED)
For the Year Ended June 30, 2021

Government-Wide Financial Statements

The government-wide financial statements are designed to provide readers with a broad
overview of the Authority's finances, in a manner similar to a private-sector business.

The statement of net position presents information on all Authority assets and deferred
outflows of resources, reduced by liabilities and deferred inflows of resources, which represent
net position. Over time, increases and decreases in net position may serve as an indicator of
whether the financial position of the Authority is improving or deteriorating.

The statement of activities presents information that indicates how the Authority's net position
changed during the fiscal year. All changes in net position are reported as soon as the
underlying events giving rise to the changes occur, regardless of the timing of related cash
flows. Therefore, revenues and expenses are reported in these statements for some items that
may affect cash flows in future periods.

Fund Financial Statements

The fund financial statements contain information regarding major individual funds. A fund is a
fiscal and accounting entity with a balanced set of accounts. The Authority uses separate funds
to ensure compliance with fiscal and legal requirements.

The Authority's funds are classified as governmental funds. These funds are used to account
for essentially the same services that were previously described as governmental activities
above. However, the fund financial statements focus on near-term inflows and outflows of
spendable resources, as well as on balances of spendable resources available at the end of
the fiscal year. Such information may be useful in evaluating the Authority's near-term financing
requirements. Because the focus of governmental funds is narrower than that of the
government-wide financial statements, it is useful to compare the information presented for
governmental funds with similar information presented for governmental activities in the
government-wide financial statements. By doing so, readers may better understand the long-
term impact of the government's near-term financing decisions. Both the governmental funds
balance sheet and the governmental funds statement of revenues, expenditures and changes
in fund balances provide a reconciliation to facilitate this comparison between governmental
funds and governmental activities.

Notes to the Basic Financial Statements
The notes to the basic financial statements provide additional information that is essential to a

full understanding of the data provided in the government-wide and the fund financial
statements.



BALDWIN HILLS REGIONAL CONSERVATION AUTHORITY MANAGEMENT'S
DISCUSSION AND ANALYSIS (UNAUDITED)
For the Year Ended June 30, 2021

REQUIRED SUPPLEMENTARY INFORMATION

In addition to the basic financial statements and accompanying notes, this report presents
certain required supplementary information concerning the Authority's budgetary comparison
schedule for the year ended June 30, 2021.

EINANCIAL ANALYSIS

As of June 30, 2021, the Authority's net position was $19.54 million compared to $22.19 million
as of June 30, 2020. The Authority's net position decreased $2.65 million or 11.94%. Net
investment in capital assets accounted for $18.36 million or 93.97% of the Authority's net
position.

Revenues for the year ended June 30, 2021 consist of lease revenue from properties owned
by the Authority totaling $0.09 million and interest income totaling $0.02 million. Total
expenditures in the amount of $0.40 million for the year ended June 30, 2021 consisted of
capital outlays, conservation and educational programs, and administration in the amount of
$0.36 million, $0.02 million, and $0.02 million, respectively. Capital outlays consisted of design
and construction costs of various capital projects on land owned by other governments and/or
capital projects that are not on Authority owned property and that will be maintained by other
governments. Revenues for the year ended June 30, 2020 consisted of lease revenue from
properties owned by the Authority totaling $0.17 million and interest income totaling $0.08
million. Total expenditures in the amount of $1.32 million for the year ended June 30, 2020
consisted of capital outlays, administration, and conservation and educational programs in the
amount of $1.28 million, $0.01 million, and $0.03 million, respectively.

CAPITAL ASSETS

As of June 30, 2021, the Authority's capital assets balance consisted of land in the amount of
$18.36 million.

ECONOMIC FACTORS

Since inception, the main funding source for the Authority has been LACRPOSD, along with
interest income and revenue generated from a billboard lease. The original two propositions
that provided funding have expired. However, on November 8, 2016, Los Angeles County
voters approved The Los Angeles County Safe, Clean Neighborhood Parks and Beaches
Measure of 2016 (Measure A). Measure A will continue to provide funding for LACRPOSD to
support local parks, beaches, open space, and water resources through an annual parcel tax
of 1.5 cents per square foot of development. The Authority is expected to receive future grants
from the LACRPOSD as a result of this annual parcel tax.



BALDWIN HILLS REGIONAL CONSERVATION AUTHORITY MANAGEMENT'S
DISCUSSION AND ANALYSIS (UNAUDITED)
For the Year Ended June 30, 2021

CONTACTING THE AUTHORITY'S FINANCIAL MANAGEMENT

This financial report is designed to provide our citizens and other interested parties with a
general overview of the Authority's finances and to demonstrate the Authority's accountability
for the money it receives. If you have any questions about this report or need additional
financial information, contact the County of Los Angeles, Department of Auditor-Controller, 500
West Temple Street, Room 525, Los Angeles, CA 90012.



BALDWIN HILLS REGIONAL CONSERVATION AUTHORITY
STATEMENT OF NET POSITION
JUNE 30, 2021

Governmental
Activities
ASSETS
Cash and investments (Note 3) $ 3,223,149
Accounts receivable 50,473
Interest receivable 5,429
Capital assets - Land (Note 4) 18,358,477
Total Assets $ 21,637,528
LIABILITIES
Accounts payable $ 2,100,433
Total Liabilities 2,100,433
NET POSITION
Net investment in capital assets 18,358,477
Unrestricted 1,178,619
Total Net Position 19,537,095
TOTAL LIABILITIES AND NET POSITION $ 21,637,528

See accompanying notes to the basic financial statements.
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BALDWIN HILLS REGIONAL CONSERVATION AUTHORITY
STATEMENT OF ACTIVITIES
FOR THE FISCAL YEAR ENDED JUNE 30, 2021

Net (Expense)
Program Revenue and
Revenues Change in
Capital Net Position
Grants and Governmental
Function/Program Expenses Contributions Activities
Governmental Activities:
Conservation programs $ 398,004 $ - $ (398,004)
Total Governmental Activities $ 398,004 $ - (398,004)
General Revenues:
Interest earnings 19,473
Lease revenue 89,232
108,705
Change in net position (289,299)
Net Position, beginning of fiscal year, as originally stated 22,189,770
Prior Period Adjustment (Note 7) (2,363,376)
Net Position, beginning of fiscal year, as restated 19,826,394
Net Position, end of fiscal year $ 19,537,095

See accompanying notes to the basic financial statements.
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BALDWIN HILLS REGIONAL CONSERVATION AUTHORITY
GOVERNMENTAL FUND
BALANCE SHEET
JUNE 30, 2021

ASSETS

Cash and investments (Note 3) $ 3,223,149
Accounts receivable 50,473
Interest receivable 5,429

Total Assets $ 3,279,051

LIABILITIES AND FUND BALANCE

LIABILITIES
Accounts payable $ 2,100,433
Total Liabilities 2,100,433
FUND BALANCE
Unassigned 1,178,618
Total Liabilities and Fund Balance $ 3,279,051

See accompanying notes to the basic financial statements.
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BALDWIN HILLS REGIONAL CONSERVATION AUTHORITY
RECONCILIATION OF THE GOVERNMENTAL FUNDS BALANCE SHEET
TO THE STATEMENT OF NET POSITION
JUNE 30, 2021

Fund Balance of Governmental Fund $ 1,178,618

Amounts reported for governmental activities in the statement of net position are
different because:

Capital assets net of depreciation have not been included as financial resources in
governmental fund activity 18,358,477

Net Position of Governmental Activities $ 19,537,095

See accompanying notes to the basic financial statements.
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BALDWIN HILLS REGIONAL CONSERVATION AUTHORITY
GOVERNMENTAL FUND

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE

FOR THE FISCAL YEAR ENDED JUNE 30, 2021

REVENUES
Interest earnings
Lease revenue
Total Revenues

EXPENDITURES
Current:
Administration
Conservation and educational programs
Capital outlay
Total Expenditures
Net Change in Fund Balance
Fund Balance, Beginning of Fiscal Year, as originally stated
Prior Period Adjustment (Note 7)

Fund Balance, Beginning of Fiscal Year, as restated

Fund Balance, End of Fiscal Year

See accompanying notes to the basic financial statements.
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19,473
89,232

108,705

25,894
16,358
355,752

398,004

(289,299)

3,831,293

(2,363,376)

1,467,917

$

1,178,618




BALDWIN HILLS REGIONAL CONSERVATION AUTHORITY
RECONCILIATION OF THE GOVERNMENTAL FUND STATEMENT OF REVENUES,
EXPENDITURES, AND CHANGES IN FUND BALANCE
TO THE STATEMENT OF ACTIVITIES
FOR THE FISCAL YEAR ENDED JUNE 30, 2021

Net change in Fund Balance $ (289,299)

Change in Net Position of Governmental Activities $ (289,299)

See accompanying notes to the basic financial statements.
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BALDWIN HILLS REGIONAL CONSERVATION AUTHORITY
NOTES TO THE BASIC FINANCIAL STATEMENTS
June 30, 2021

NOTE1 REPORTING ENTITY

The Baldwin Hills Regional Conservation Authority (Authority), a separate public entity, was
established on April 27, 1999 between the County of Los Angeles and the Santa Monica
Mountains Conservancy, an agency of the State of California, to provide for a comprehensive
program to acquire, expand, and improve the open space, natural habitat, and recreational
opportunities within the Baldwin Hills area; to improve connections between the Baldwin Hills and
other natural and recreational areas, including Ballona Creek; and for the conservation and
protection of natural habitat restoration, environmental enhancement of the Baldwin Hills area,
and protection of the Ballona Creek watershed and water quality.

The Authority is governed by a Board of Directors composed of five (5) members:

e The member of the County Board of Supervisors representing the majority of the area
encompassed by Baldwin Hills, or his or her designee, who shall serve as Chairperson.

e The Director of the Los Angeles County Department of Parks and Recreation or his
designee, who shall serve as Vice Chairperson.

¢ Two public members appointed by Santa Monica Mountains Conservancy neither of whom
shall be employees thereof.

e One public member who shall be nominated by the Chairperson and Vice Chairperson
and confirmed by the County Board of Supervisors and by Santa Monica Mountains
Conservancy.

The accompanying financial statements reflect the financial activities of the Authority. The
Authority has no component units.

NOTE2 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
Basis of Accounting and Measurement Focus

The Authority’s basic financial statements are prepared in conformity with accounting principles
generally accepted in the United States. The Governmental Accounting Standards Board (GASB)
is the acknowledged standard setting body for establishing accounting and financial reporting
standards followed by governmental entities in the United States.

The Authority’s government-wide financial statements include a statement of net position and
statement of activities. The government-wide financial statements are presented on an “economic
resources” measurement focus and the accrual basis of accounting. Accordingly, all of the
Authority’s assets and liabilities, including capital assets, are included in the accompanying
statement of net position. The statement of activities presents changes in net position. Under the
accrual basis of accounting, revenues are recognized in the period in which they are earned while
expenses are recognized in the period in which the liability is incurred, regardless of the timing of
related cash flows. Grants and similar items are recognized as revenues as soon as all eligibility
requirements imposed by the provider have been met. Amounts paid to acquire capital assets are
capitalized as assets in the government-wide financial statements rather than reporting them as
expenditures.
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BALDWIN HILLS REGIONAL CONSERVATION AUTHORITY
NOTES TO THE BASIC FINANCIAL STATEMENTS
June 30, 2021

NOTE 2 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
Basis of Accounting and Measurement Focus (Continued)
Government Fund Financial Statements

Governmental fund financial statements include a balance sheet and a statement of revenues,
expenditures, and changes in fund balance. An accompanying schedule is presented to reconcile
and explain the differences in fund balance as presented in these statements to the net position
presented in the government-wide financial statements.

All governmental funds are accounted for on a spending or “current financial resources”
measurement focus and the modified accrual basis of accounting. Accordingly, only current
assets and current liabilities are included on the balance sheet. The statement of revenues,
expenditures, and changes in fund balances present increases (revenues and other financing
sources) and decreases (expenditures and other financing uses) in net current assets. Under the
modified accrual basis of accounting, revenues are recognized in the accounting period in which
they become both measurable and available to finance expenditures of the current period.

Revenues are recorded when received in cash, except that revenues subject to accrual (generally
60 days after fiscal year-end) are recognized when due. The primary revenue sources, which
have been treated as susceptible to accrual by the Authority are earnings on investments.
Expenditures are recorded in the accounting period in which the related fund liability is incurred.

Amounts expended to acquire capital assets and to design and construct capital projects are
recorded as capital outlays in the fiscal year that resources were expended rather than recording
them as fund assets.

The reconciliations of the fund financial statements to the government-wide financial statements
are provided to explain the differences created by the integrated approach of GASB Statement
No. 34.

Cash, Pooled Cash, and Investments

Cash includes amounts to conduct daily operations of the Authority in demand deposits with the
Los Angeles County Treasurer and Tax Collector (TTC). The Authority deposits all of its cash with
TTC. The Authority’s deposits, along with funds from other local agencies such as the county
government, other school districts, and special districts, make up a pool, which TTC manages for
investment purposes. Earnings from the pooled investments are allocated to participating funds
based on average investments in the pool during the allocation period. See Note 3 for additional
information.

Capital Assets
Under GASB Statement No. 34, all capital assets are recorded and depreciated in the

government-wide financial statements. No long-term capital assets or depreciation are shown in
the governmental fund financial statements.
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BALDWIN HILLS REGIONAL CONSERVATION AUTHORITY
NOTES TO THE BASIC FINANCIAL STATEMENTS
June 30, 2021

NOTE 2 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
Capital Assets (Continued)

Capital assets are reported at historical cost or estimated historical cost if purchased or
constructed. Donated capital assets are recorded at estimated fair value at the date of donation.
The reported value excludes cost in relation to capital projects on land owned by other
governments and/or capital projects that are not on Authority owned property that will be
maintained by other governments.

Land consists of open space acquired in accordance with the joint powers agreement that created
the Authority. When land is sold or otherwise disposed of, related costs are removed from the
accounts and any gain or loss is reported in the statement of revenues, expenses, and changes
in fund balances. See Note 4 for additional information.

Net Position and Fund Balance Classification

Net position represents the difference between assets and liabilities on the government-wide
financial statements. Net position is classified in the following categories:

Net Investment in Capital Assets

This component of net position consists of capital assets, including restricted capital assets, net
of accumulated depreciation and is reduced by the outstanding balances of any bonds,
mortgages, notes, or other borrowings that are attributable to the acquisition, construction, or
improvement of those assets. If there are significant unspent related debt proceeds at year-end,
the portion of the debt attributable to the unspent proceeds is not included in the calculation of
net investment in capital assets. Rather, that portion of the debt is included in the same net
position component as the unspent proceeds. As of June 30, 2021, the Authority had no debt
obligations.

Restricted Net Position

This category presents external restrictions imposed by creditors, grantors, contributors or laws
or regulations of other governments and restrictions imposed by law through constitutional
provisions enabling legislation. The Authority had no restricted net position for fiscal year ending
June 30, 2021.

Unrestricted Net Position

This category represents the residual net position of the Authority in excess of what cannot
properly be classified as “net investment in capital assets” or “restricted net position” as defined
above.

Fund Balance Classifications

The governmental fund financial statements present fund balances based on classifications that
comprise hierarchy that is based primarily on the extent to which the Authority is bound to honor
constraints on the specific purposes for which amounts can be spent.
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BALDWIN HILLS REGIONAL CONSERVATION AUTHORITY
NOTES TO THE BASIC FINANCIAL STATEMENTS
June 30, 2021

NOTE2 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
Net Position and Fund Balance Classification (Continued)

The fund balance classifications used in the governmental fund financial statements are as
follows:

Nonspendable — amounts that cannot be spent either because they are not in spendable form or
because they are legally or contractually required to be maintained intact. The Authority had no
nonspendable fund balance for fiscal year ending June 30, 2021.

Restricted — amounts that can be spent only for specific purposes because of constitutional
provisions or enabling legislation or because of constraints that are externally imposed by
creditors, grantors, contributors, or the laws or regulations of other governments. The Authority
had no restricted fund balance for fiscal year ending June 30, 2021.

Committed — amounts that can be spent only for specific purposes determined by a formal action
of the government’s highest level of decision-making authority. The Board of Directors, as the
highest level of decision-making authority, has the ability to commit fund balances through the
adoption of a resolution. These committed amounts cannot be used for any other purpose unless
the Board of Directors removes or modifies the use through the adoption of a subsequent
resolution. As of June 30, 2021, the Authority had no committed fund balance.

Assigned — amounts that do not meet the criteria to be classified as restricted or committed but
that are intended to be used for specific purposes. The Authority’s adopted policy requires the
Board of Directors to assign amounts to specific purposes. As of June 30, 2021, the Authority had
no assigned fund balance.

Unassigned — this classification includes the residual fund balance. The Authority has only
unassigned fund balance as of June 30, 2021.

When an expenditure is incurred for purposes for which both restricted and unrestricted fund
balance is available, the Authority considers restricted funds to have been spent first. When an
expenditure is incurred for which amounts in any of the unrestricted classifications of fund balance
could be used, the Authority considers committed amounts to be reduced first, followed by
assigned amounts, and then unassigned amounts.

Estimates

The preparation of financial statements in conformity with accounting principles generally
accepted in the United States of America requires management to make assumptions that affect
the reported amount of assets and liabilities and disclosure of contingent assets and liabilities at
the date of financial statements and the reported amount of revenues and expenses during the
reporting period. Actual results could differ from those estimates.

New Accounting Pronouncements

The following GASB Statements have been implemented in the current basic financial statements.
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BALDWIN HILLS REGIONAL CONSERVATION AUTHORITY
NOTES TO THE BASIC FINANCIAL STATEMENTS
June 30, 2021
NOTE2 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Governmental Accounting Standards Board Statement No. 84

GASB No. 84, “Fiduciary Activities,” establishes criteria for the identification of fiduciary activities for
accounting and financial reporting purposes. The focus of the criteria generally is on whether a
government is controlling the assets of the fiduciary activity and also the beneficiaries with whom a
fiduciary relationship exists. The statement is effective for reporting periods ending after December
31, 2020. This statement did not have a material impact upon the financial statements.

Governmental Accounting Standards Statement No. 90

GASB No. 90, “Majority Equity Interests, an amendment of GASB Statements No. 14 and No. 61,”
improves the consistency and comparability of reporting a government’s majority equity interest in a
legally separate organization and to improve the relevance of financial statement information for
certain component units. The statement is effective for reporting periods ending after December 31,
2020. This statement did not have a material impact upon the financial statements.

Governmental Accounting Standards Statement No. 97

GASB No. 97, “Certain Component Unit Criteria, and Accounting and Financial Reporting for Internal
Revenue Code Section 457 Deferred Compensation Plans, an amendment of GASB Statements
No. 14 and No. 84, and a supersession of GASB Statement No. 32,” (1) Increases the consistency
and comparability related to the reporting of fiduciary component units in circumstances in which a
potential component unit does not have a governing board and the primary government performs
the duties that a governing board typically would perform; (2) mitigates costs associated with the
reporting of certain defined contribution pension plans, defined contribution other postemployment
benefit (OPEB) plans, and employee benefit plans other than pension plans or OPEB plans (other
employee benefit plans) as fiduciary component units in fiduciary fund financial statements; and (3)
enhance the relevance, consistency, and comparability of the accounting and financial reporting for
Internal Revenue Code (IRC) Section 457 deferred compensation plans (Section 457 plans) that
meet the definition of a pension plan and for benefits provided through those plans. GASB Statement
No. 97 for paragraphs 6-9 is effective for reporting periods beginning after June 15, 2021. All other
requirements of this statement are effective for reporting periods beginning after June 15, 2021. The
County elected to early implement all requirements of this statement. This statement did not have a
material impact upon the financial statements.

NOTE3 CASH AND INVESTMENTS

In accordance with the California Government Code, cash balances of the Authority are deposited
with and pooled and invested by the Los Angeles County Treasurer and Tax Collector (TTC) for
the purpose of increasing interest earnings through investment activities. Interest earned on
pooled investments is deposited to participating funds based upon each fund’s average daily
balance during the allocation period. The Authority’s cash and investments balance as of June
30, 2021 was $3,223,149.

California Government Code Sections 53601 and 53635 authorize the Treasurer to invest the
External Investment Pool (Pool) and SPI funds in obligations of the United States Treasury,
federal agencies, municipalities, asset-backed securities, bankers’ acceptances, commercial
paper, negotiable certificates of deposit, medium-term notes, corporate notes, repurchase
agreements, reverse repurchase agreements, forwards, futures, options, shares of beneficial
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BALDWIN HILLS REGIONAL CONSERVATION AUTHORITY
NOTES TO THE BASIC FINANCIAL STATEMENTS
June 30, 2021

NOTE3 CASH AND INVESTMENTS (CONTINUED)

interest of a Joint Powers Authority (JPA) that invests in authorized securities, shares of beneficial
interest issued by diversified management companies known as money market mutual funds
(MMF) registered with the Securities and Exchange Commission (SEC), securities lending
agreements, the State of California’s Local Agency Investment Fund (LAIF), and supranational
institutions. California Government Code Section 53534 authorizes the Treasurer to enter into
interest rate swap agreements. However, these agreements should only be used in conjunction
with the sale of the bonds approved by the Board. As permitted by the California Government
Code, the Treasurer developed, and the Board adopted, an Investment Policy that further defines
and restricts the limits within which the Treasurer may invest. The investments are managed by
the Treasurer, which reports investment activity to the Board on a monthly basis. In addition, the
Treasurer's investment activity is subject to an annual investment policy review, compliance
oversight, quarterly financial review, and annual financial reporting. The Treasurer also maintains
Other Specific Investments, which are invested pursuant to Section 1300.76.1, Title 28, California
Code of Regulations. The County has not provided nor obtained any legally binding guarantees
during the fiscal year ended June 30, 2021, to support the value of shares in the Pool.

Investments are stated at fair value and are valued on a monthly basis. The TTC categorizes its
fair value measurements within the fair value hierarchy established by generally accepted
accounting principles. Securities classified in Level 1 of the fair value hierarchy are valued using
prices quoted in active markets for those securities. Securities classified in Level 2 of the fair value
hierarchy are valued using other observable inputs such as matrix pricing techniques or based on
quoted prices for assets in markets that are not active. Matrix Pricing is used to value securities
based on the securities’ relationship to benchmark quoted prices. Level 3 inputs are significant
unobservable inputs. Securities classified in Level 3 are valued using the income approach such
as discounted cash flow techniques. Investment in an external government investment pool is not
subject to reporting within the level hierarchy oversight, quarterly financial review, and annual
financial reporting. The Treasurer also maintains Other Specific Investments, which are invested
pursuant to the California Government Code.

Investment policies and associated risk factors applicable to the Authority are included in the
County of Los Angeles’ Annual Comprehensive Financial Report for the fiscal year ended June
30, 2021. Detailed deposit and investment risk disclosures are included in notes of the County of
Los Angeles’ Annual Comprehensive Financial Report.

NOTE 4 CAPITAL ASSETS

Capital activities for the fiscal year ended June 30, 2021 is as follows:

Balance Balance
June 30, 2020 Additions Deletions June 30, 2021

Capital assets:

Land $ 18,358,477  $ - $ - $ 18,358,477
Construction in progress - 355,752 (355,752) -
Total capital assets $ 18,358,477 $ 355,752 $ (355,752) $ 18,358,477
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NOTE4 CAPITAL ASSETS (CONTINUED)

The additions and deletions of construction in progress in the amount of $355,752 represent
construction projects on land owned by other governments and/or are not on Authority owned
property that will be maintained by other governments. These deletions were transfers made to
capital outlay within the Authority to recognize the full expense of these costs for historical
purposes.

NOTES5 RELATED PARTY TRANSACTIONS

The Authority’s cash and investments are pooled and invested by TTC. Interest income amounted
to $19,474 for the fiscal year ended June 30, 2021 and interest receivable was $5,430 as of June
30, 2021. The County also provides legal services to the Authority. Total legal fees amounted to
$19,292 for the fiscal year ended June 30, 2021. In addition, the County maintains the books and
records of the Authority without charges.

NOTE6 COMMITMENTS AND CONTINGENCIES

The Authority is subject to litigation arising in the normal course of business. In the opinion of the
Authority’s management, there is no pending litigation that is likely to have a material adverse
effect on the financial position of the Authority.

As of the fiscal year ending June 30, 2021 in the opinion of the Authority’s management, there
were no additional outstanding matters that would have a significant effect on the financial position
of the Authority.

NOTE7 PRIOR PERIOD ADJUSTMENT

The Authority awarded grants for the Park to Playa Trail Project Stoneview Nature Center to Hahn
Park Segment and the Park to Playa Trail Project Stoneview Nature Center to Scenic Overlook
Segment to the Los Angeles County Department of Parks and Recreation from fiscal years ending
June 30, 2016 through June 30, 2020. Accounts payable totaling $2,363,376 for these two
projects were not recorded by the Authority.

19



BALDWIN HILLS REGIONAL CONSERVATION AUTHORITY
REQUIRED SUPPLEMENTARY INFORMATION
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE
BUDGET AND ACTUAL (UNAUDITED)
FOR THE FISCAL YEAR ENDED JUNE 30, 2021

Variance
with
Budget Amounts Final
Original Final Actual Budget
REVENUES
Lease revenue $ 38,700 $ 76,000 $ 89,232 $ 13,232
Interest Income 10,000 30,000 19,473 (10,527)
Total Revenues 48,700 106,000 108,705 2,705
EXPENDITURES
Current:
Parcel maintenance 50,000 - - -
Administration 45,000 45,000 25,894 19,106
Conservation and educational
programs - - 16,358 (16,358)
Capital outlay 3,506,000 2,760,098 355,752 2,404,346
Total Expenditures 3,601,000 2,805,098 398,004 2,407,094
Excess (Deficiency) of Revenues
Over Expenditures (3,552,300) (2,699,098) (289,299) 2,409,799
Fund balance, beginning of
fiscal year 1,467,917 1,467,917 1,467,917 -
Fund balance, end of fiscal
year $(2,084,383) $ (1,231,181) $ 1,178,618 $ 2,409,799

Notes to Required Supplementary Information:

The Authority prepares an annual budget which is adopted by the Board of Directors. The
Authority monitors and controls expenditures on a budgetary basis. The current fiscal year
expenditures are charged against appropriations. Accordingly, actual revenues and expenditures
can be compared related budget amounts without any significant reconciling items.
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TRAVIS J HOLE, CPA

To the Honorable Board of Directors of
Baldwin Hills Regional Conservation Authority
Los Angeles, California

We have audited the financial statements of the governmental activities and the major fund of
the Baldwin Hills Regional Conservation Authority (Authority) as of and for the fiscal year ended
June 30, 2021. Professional standards require that we provide you with the information about
our responsibilities under auditing standards generally accepted in the United States of America
and Government Auditing Standards, as well as certain information related to the planned scope
and timing of our audit which we have previously communicated to you. Professional standards
also require that we communicate to you the following information related to our audit.

Significant Audit Findings

Qualitative Aspects of Accounting Practices

Management is responsible for the selection and use of appropriate accounting policies. The
significant accounting policies used by the Authority are described in Note 1 of the notes to the
basic financial statements. No new accounting policies were adopted, and the application of
existing policies was not changed during the fiscal year ended June 30, 2021. We noted no
transactions entered into by the Authority during the fiscal year for which there is a lack of
authoritative guidance or consensus. All significant transactions have been recognized in the
financial statements in the proper period.

Accounting estimates are an integral part of the financial statements prepared by management
and are based on management’s knowledge and experience about past and current events and
assumptions about future events. Certain accounting estimates are particularly sensitive
because of their significance to the financial statements and because of the possibility that
future events affecting them may differ significantly from those expected. The most sensitive
estimates affecting the financial statements were:

Management’'s estimates of the estimated historical cost and useful lives of capital
assets. These estimates are based on historical data and industry guidelines for capital
assets. We evaluated the key factors and assumptions used to develop the estimates
above in determining that they are reasonable in relation to the financial statements
taken as a whole.

The financial statement disclosures are neutral, consistent, and clear.
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Difficulties Encountered in Performing the Audit

We encountered no significant difficulties in dealing with management in performing and
completing our audit.

Corrected and Uncorrected Misstatements

Professional standards require us to accumulate all known and likely misstatements identified
during the audit, other than those that are trivial, and communicate them to the appropriate level
of management. Management has corrected all such misstatements. In addition, none of the
misstatements detected as a result of audit procedures and corrected by management were
material, either individually or in the aggregate, to each opinion unit’s financial statements taken
as a whole.

Disagreements with Management

For purposes of this letter, a disagreement with management is a financial accounting,
reporting, or auditing matter, whether or not resolved to our satisfaction, that could be significant
to the financial statements or the auditor’s report. We are pleased to report that no such
disagreements arose during the course of our audit.

Management Representations

We have requested certain representations from management that are included in the
management representation letter dated May 4, 2022.

Management Consultations with Other Independent Accountants

In some cases, management may decide to consult with other accountants about auditing and
accounting matters, similar to obtaining a “second opinion” on certain situations. If a
consultation involves application of an accounting principle to the Authority’s financial
statements or a determination of the type of auditor’s opinion that may be expressed on those
statements, our professional standards require the consulting accountant to check with us to
determine that the consultant has all the relevant facts. To our knowledge, there were no such
consultations with other accountants.

Other Audit Findings or Issues

We generally discuss a variety of matters, including the application of accounting principles and
auditing standards, with management each year prior to retention as the Authority’s auditors.
However, these discussions occurred in the normal course of our professional relationship and
our responses were not a condition to our retention.

Other Matters

We applied certain limited procedures to the Management’s Discussion and Analysis, and the
Schedule of Revenues, Expenditures, and Changes in Fund Balance — Budget and Actual
which are required supplementary information (RSI) that supplement the basic financial
statements. Our procedures consisted of inquiries of management regarding the methods of
preparing the information and comparing the information for consistency with management’s
responses to our inquiries, the basic financial statements, and other knowledge we obtained
during our audit of the basic financial statements. We did not audit the RSI and do not express
an opinion or provide any assurance on the RSI.



Restriction on Use

This information is intended solely for the use of the Board of Directors of the Authority and
management of the Authority and is not intended to be, and should not be, used by anyone
other than these specified parties.

Very truly yours,
WM' Kb'? V/‘Aéw

MOSS, LEVY & HARTZHEIM, LLP
Culver City, CA
May 4, 2022
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TRAVIS J HOLE, CPA

INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS
BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Board of Directors and Management of
The Baldwin Hills Regional Conservation Authority
Los Angeles, California

We have audited, in accordance with the auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards issued by the Comptroller General of the United States, the financial
statements of the Baldwin Hills Regional Conservation Authority (Authority) as of and for the
fiscal year ended June 30, 2021, and the related notes to the financial statements, which
collectively comprise the Authority’'s basic financial statements, and have issued our report
thereon dated May 4, 2022.

Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered the Authority’s
internal control over financial reporting (internal control) to determine the audit procedures that
are appropriate in the circumstances for the purpose of expressing our opinion on the financial
statements, but not for the purpose of expressing an opinion on the effectiveness of Authority’s
internal control. Accordingly, we do not express an opinion on the effectiveness of Authority’s
internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct, misstatements on a timely basis. A material weakness is a
deficiency, or a combination of deficiencies, in internal control, such that there is a reasonable
possibility that a material misstatement of the entity’s financial statements will not be prevented
or detected and corrected on a timely basis. A significant deficiency is a deficiency, or a
combination of deficiencies, in internal control that is less severe than a material weakness, yet
important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph
of this section and was not designed to identify all deficiencies in internal control that might be
material weaknesses or significant deficiencies and therefore, material weaknesses or
significant deficiencies may exist that were not identified. We did identify a deficiency in internal
control, described in the accompanying schedule of finding as item 2021-001 that we consider
to be a material weakness.
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Authority’s financial statements
are free from material misstatement, we performed tests of its compliance with certain
provisions of laws, regulations, contracts, and grant agreements, noncompliance with which
could have a direct and material effect on the determination of financial statement amounts.
However, providing an opinion on compliance with those provisions was not an objective of our
audit, and accordingly, we do not express such an opinion. The results of our tests disclosed no
instances of noncompliance or other matters that are required to be reported under Government
Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of
the entity’s internal control or on compliance. This report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering the entity’s
internal control and compliance. Accordingly, this communication is not suitable for any other
purpose.

Very truly yours,
'-;7,‘4' K“? v A‘Aéw
MOSS, LEVY & HARTZHEIM, LLP

Culver City, CA
May 4, 2022



CURRENT YEAR FINDING
Material Weakness

2021-001 Grant project accounts payable were not accrued to the proper fiscal year.

Criteria:

The Authority should track awarded grants and record estimated accounts payable for these
projects at the end of each fiscal year.

Condition:

The Authority received request for payments totaling $2,363,376 for two grants awarded to the
Los Angeles County Department of Parks and Recreation for work performed in previous fiscal
years. The Authority was not tracking outstanding grant awards and was unaware of the
ongoing projects.

Effect:

Tracking awarded grants and their ongoing costs would result in expenditures being recorded in
the proper fiscal year.

Recommendation:

We recommend that the Authority prepares a listing of grants as they are awarded to track
awards granted and that the list is utilized as part of the year end closing process to estimate
accounts payable. This list should be maintained and shared with various individuals in the
Authority to ensure that the list is accurate and is not lost due to employee turnover.

Management’s Response:

We agree with the finding. The Authority has established procedures to ensure a grant listing is
maintained and reviewed periodically. The outstanding costs will be tracked so that they can be
recorded in the financial statements.



STATUS OF PRIOR YEAR RECOMMENDATIONS

NONE



